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Carbon Reduction Plan for AC Cossor & Son (Surgical) Ltd.

Introduction

As part of our commitment to environmental sustainability and in alignment with the UK
Government's commitment under the Climate Change Act, we have developed this Carbon
Reduction Plan to outline the steps and strategies that AC Cossor & Son (Surgical) Ltd will
undertake to reduce its carbon emissions. By implementing these measures, we aim to contribute
to the national and global efforts to combat climate change while promoting a more sustainable
future.

Baseline Assessment

To effectively reduce our carbon emissions, it is crucial to conduct a comprehensive assessment
of our current emissions. This assessment will serve as a baseline to measure our progress and
identify areas with the greatest potential for reduction. The assessment will include data on energy
consumption, transportation, waste management, and any other significant sources of emissions
within our operations.

Goal Setting

Based on the baseline assessment, we will establish clear and measurable carbon reduction
goals. These goals should align with the UK Government's targets outlined in the Climate Change
Act and take into account the specific circumstances and opportunities within our business. Our
goals should be ambitious yet achievable, and they will be regularly reviewed and updated as
necessary.

Energy Efficiency

Improving energy efficiency is a key strategy in reducing carbon emissions. We will undertake the
following initiatives:

e Conduct an energy audit to identify areas of high energy consumption and implement
energy-saving measures.

e Upgrade lighting systems to energy-efficient LEDs and implement motion sensors where
applicable.

e Optimize heating, ventilation, and air conditioning (HVAC) systems for improved energy
performance.

e Promote employee awareness and engagement in energy-saving practices, such as turning
off lights and equipment when not in use.



Renewable Energy Sources

Transitioning to renewable energy sources is essential for achieving substantial carbon reductions.
We will explore the following options:

e Evaluate the feasibility of installing solar panels or other renewable energy systems on our
premises.

e Procure renewable energy from certified sources or engage in power purchase agreements
(PPAs) with renewable energy providers.

e Encourage and support employees in adopting renewable energy sources for their own
energy needs, such as electric vehicles or rooftop solar panels.

Sustainable Transportation

Transportation is a significant contributor to carbon emissions. We will address this through the
following measures:
e Encourage the use of public transportation, carpooling, and cycling among employees.
e Transition our vehicle fleet to low-emission or electric vehicles where feasible.
¢ Implement a telecommuting policy to reduce the need for daily commuting, where
appropriate.
e Establish partnerships with suppliers and logistic companies committed to reducing their
carbon footprint.

Waste Management

Effective waste management can contribute to carbon reduction and resource conservation. We
will implement the following actions:
e Increase recycling and waste diversion efforts by providing clear guidelines and accessible
recycling facilities.
e Minimize paper usage through digitalization and encourage electronic communication and
documentation.
e Promote the use of recycled or sustainable materials in our operations and supply chain.

Continuous Monitoring and Reporting

To ensure the success of our carbon reduction efforts, we will establish a monitoring and reporting
system. This will involve:
e Regular tracking of energy consumption, carbon emissions, and progress towards our
carbon reduction goals.
e Conducting periodic assessments and audits to identify areas of improvement.
e Sharing updates and results with employees, stakeholders, and the wider community to
foster transparency and accountability.
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Employee Engagement and Training

Engaging and empowering employees is crucial for achieving lasting carbon reductions. We will:
e Provide training and education on sustainability and carbon reduction practices.
e Encourage employees to contribute ideas and suggestions for improving our carbon
footprint.
e Recognize and reward employees who demonstrate exceptional commitment to
sustainability.

Supply Chain Collaboration:

We recognize the importance of engaging our suppliers and partners in our carbon reduction
efforts. We will:
e Collaborate with suppliers to promote sustainable practices and encourage them to reduce
their own emissions.
e Prioritize suppliers with strong environmental credentials and a commitment to carbon
reduction.
e Explore opportunities for local sourcing to reduce transportation-related emissions.
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